Baltimore County Public Schools

Community Schools Initiative
Needs Assessment Report

School Name:
Lansdowne Elementary School

Introduction

Needs Assessment Process

Needs Assessment process took place from July 2022 - June 2023. Community School Facilitator
identified that BCPS stakeholder survery results were low. Firstly CSF planned community events to
kick off us becoming a community school i.e. the community school block party. Then collaboratively
planned with the middle school to put on Trunk or Treat to engage parents in low-risk activities to
encourage them to come out to events at not only Lansdowne Elementary School but Lansdowne
Middle School too. The community school facilitator was formerly the school counselor for the past

Data Collection Methods

Partnerships with other community schools such as Lansdowne

Middle. Community mapping: where families go to food store,
Asset Inventory hospital/doctor, where they go for recreation, such as outdoor parks,

where they woship, and local small businesses and where they spend
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CSF spoke to stakeholders that had already been involved at school:
o . cafeteria workers, school social worker, teachers, volunteers, used

Existing Data Review school counselor data since the csf was the formerly the school

counselor, unforunately LES had gone through several school nurses
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CSF pushed the sruvey out via school newsletter that CSF produces
District and BCPS-CSI monthly, tabled 'at events such as sneak a peek and back to school
night. Raffled prizes for people who completed surveys at trunk or
treat. CSF went into each 3rd, 4th and 5th grade classrooms to
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CSF selected diverse stakeholders to hear from. CSF did this by
Key Informant looking at our school data to see student demographic population and
Interviews reached out to people of different races accordignly. From the focus
groups if there were parents who had more to say CSF also conducted
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Staff listening session open to all school based staff, cafeteria staff
listending session, parent listening sessions posted to school

Focus Groups newsletter, posted to class dojo, and individually messaged to
identified parents, student listening sessions had students selected by

havina ctiidante whn ara intaractad in charina thair vinirea annlhvy far

v

A
S
N

Survey

the




Stakeholder Engagement

Students Parents/Families School Staff Partners/Community
Listening 2 Listening 2 Listening 2 Listening 2
Sessions Sessions Sessions Sessions

Key Informant 1 Key Informant 1 1 Key Informant 1
Interviews Interviews Interviews

District Survey District Survey District Survey District Survey

Total 186 Total 16 Total 37 Total >

CS Survey Total 249 CS Survey Total 132 71 CS Survey Total 63

Target Total # %Sample Target Total # %Sample  Target
Sample Engaged Size Met Sample Engaged = Size Met Sample
Size Size Size

%Sample Target Total # %Sample
Size Met Sample Engaged Size Met
Size

242 438 180% 242 151 62% 108 111 102% 100 71 71%

Equity Focus
"Yes" indicates that the stakeholder group was equitably represented in the needs assessment

process. "No" indicates that additional stakeholders need to be engaged to reach an equitable
representation.

Students Families

African American/Black no no
American Indian or Alaska Native Ye€s yes
Asian or Asian American Y€s no
Hispanic or Latino Y€S no
Multi-Racial Yes yes
White or Caucasian Y€s yes
TOTAL 6 yes 3yes/ 3 no
Female Yes yes
Gender Male Ye€S no

TOTAL 2 Yes 1 yes/ 1 no




Stakeholder Engagement | Strengths & Limitations

Student completion of surveys and feedback in general was much easier to receive, because CSF
could require it while they were in school. Parents and community members were more difficult to
get to complete the surveys. The main issue CSF ran in to was parents opening the link to the
survey, but not completing it and expressing that it was too long. CSF and admin team pivoted
during Trunk or Treat to having parents complete it infront of them for a chance to spin the wheel
and win a prize. It was difficult as a whole though because a lot of parents started it but did not
finish it because of the length. Spanish speaking families shared that they feel nervous to come to
events even when there is an interpretor because they do not speak English.

Equity Focus | Next Steps to Reach Equitable Sample Size

More feedback from African American/Hispanic/Asian American parents and community members.
CSF office hours consisted of reaching out to parents and community members that CSF knew fit this
demographic. CSF turned some of these conversations into formal and informal interviews, but there
was low response rates from these groups on the commuity and bcps stakeholder survey. LES
consists of 28 Asian students, 151 African American students and 191 Hispanic students. Only 28%
of the LES community school survey was filled out by African American families, 10% Hispanic family
participation and 2% Asian American family responses while LES had 55% white families fill out the
survey but only 174 white students enrolled. CSF made sure to have these under represented
demogrpahics represented in listening sessions and on LES's SDMT. Additionlly, male responses were
low in comparision to female. CSF made efforts to formally interview males and recruit them for LES
SDMT. LES did have an equitable represention from their student body since CSF was able to go into

Top School & Community Assets Identified

1) Mental Health and Physical Health
2) Academic and Athletic and other Extracurriculars and enriched educational opportunities

3) Safety and Security



Top Identified Priorities

1. Mental Health and Physical Health

2. Academic and Athletic and other
Extracurriculars and enriched
educational opportunities

3. safety and Security

Notes:
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	Text43: Student completion of surveys and feedback in general was much easier to receive, because CSF could require it while they were in school. Parents and community members were more difficult to get to complete the surveys. The main issue CSF ran in to was parents opening the link to the survey, but not completing it and expressing that it was too long. CSF and admin team pivoted during Trunk or Treat to having parents complete it infront of them for a chance to spin the wheel and win a prize. It was difficult  as a whole though because a lot of parents started it but did not finish it because of the length. Spanish speaking families shared that they feel nervous to come to events even when there is an interpretor because they do not speak English. 
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	School Name: Lansdowne Elementary School
	Needs Assessment Process: Needs Assessment process took place from July 2022 - June 2023. Community School Facilitator identified that BCPS stakeholder survery results were low. Firstly CSF planned community events to kick off us becoming a community school i.e. the community school block party. Then collaboratively planned with the middle school to put on Trunk or Treat to engage parents in low-risk activities to encourage them to come out to events at not only Lansdowne Elementary School but Lansdowne Middle School too. The community school facilitator was formerly the school counselor for the past three years at LES. This gave the CSF a head start on identifiying Shared Decision Making Team members, but from these first two community events CSF was also able to target several more for the SDMT. These parents were identified and invited to attend listening sessions/ comeplete surveys. CSF sought out underrepresented demographics to complete the lsitening sessions and key informant interview process. LES principal and CSF created a Prinicipal Advisory to recruit a diversre group of student leaders so they habve a platform to share their voice. This also gave the CSF a space to hold student listening sessions during the school day. 
	Asset Inventory Methods: Partnerships with other community schools such as Lansdowne Middle. Community mapping: where families go to food store, hospital/doctor, where they go for recreation, such as outdoor parks, where they woship, and local small businesses and where they spend free time, etc. Acquired this information from talking to community members/families at our community school block party and informally talking to staff who have worked at LES for quite some time such as our school social worker and kindergarten teacher.
	District and BCPS-CSI Survey Methods: CSF pushed the sruvey out via school newsletter that CSF produces monthly, tabled at events such as sneak a peek and back to school night. Raffled prizes for people who completed surveys at trunk or treat. CSF went into each 3rd, 4th and 5th grade classrooms to facilitate student surveys.
	Key Informant Interviews Methods: CSF selected diverse stakeholders to hear from. CSF did this by looking at our school data to see student demographic population and reached out to people of different races accordignly. From the focus groups if there were parents who had more to say CSF also conducted a key informant interview with them. 
	Existing Data Review Methods: CSF spoke to stakeholders that had already been involved at school: cafeteria workers, school social worker, teachers, volunteers, used school counselor data since the csf was the formerly the school counselor, unforunately LES had gone through several school nurses so that data was not available.
	Focus Groups Methods: Staff listening session open to all school based staff, cafeteria staff listending session, parent listening sessions posted to school newsletter, posted to class dojo, and individually messaged to identified parents, student listening sessions had students selected by having students who are interested in sharing their voice apply for principal advisory board, community listening sessions posted to local FB page and advertised by local churches and businesses.
	Text44: More feedback from African American/Hispanic/Asian American parents and community members. CSF office hours consisted of reaching out to parents and community members that CSF knew fit this demographic. CSF turned some of these conversations into formal and informal interviews, but there was low response rates from these groups on the commuity and bcps stakeholder survey. LES consists of 28 Asian students, 151 African American students and 191 Hispanic students. Only 28% of the LES community school survey was filled out by African American families, 10% Hispanic family participation and 2% Asian American family responses while LES had 55% white families fill out the survey but only 174 white students enrolled. CSF made sure to have these under represented demogrpahics represented in listening sessions and on LES's SDMT. Additionlly, male responses were low in comparision to female. CSF made efforts to formally interview males and recruit them for LES SDMT. LES did have an equitable represention from their student body since CSF was able to go into classrooms and require participation. Additionally, community member conversations were happening organically such as at our community school black party. More of these would allow for more authentic input. Theres is a need for more feedback from African American/Hispanic/Asian and male demographics, our surveys in particular show this. Next steps already in the works include, facilitating parent informational groups specifially for Spanish Speaking families and continuing to recruit more diverse SDMT members of the demogrpahics stated above.
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2) Academic and Athletic and other Extracurriculars and enriched educational opportunities 



3) Safety and Security 


